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EVALUATION OF THE 2008 SCENARIOS FROM AFRICA

CONTEST AND SELECTION PROCESSES

ACCORDING TO MEMBERS OF THE JURY OF BURKINA FASO 

I. Introduction
Overview of the Scenarios from Africa contest in Burkina Faso
The Scenarios from Africa contest is organized with the support of the Association African Solidarité (AAS), based in Ouagadougou. That AIDS-service organization, an acknowledged leader in prevention, testing and counseling, care and support of people living with HIV/AIDS (PLWHA), and advocacy, serves as national focal point for the contest, which is coordinated internationally by the Global Dialogues Trust (GDT). 
The contest and the selection of the winners in Burkina Faso were organized in the following stages:
1. distribution of contest leaflets to “mobilizers” in associations targeted by AAS or to individuals and organizations identified by The Global Dialogues Trust (November 2007);

2. mobilization of young participants by means of local contest promotional activities and through the “mentored participation” of a certain number of young people (1 December 2007 to 15 March 2008);

3. collection of the participants’ texts and completed questionnaires at the end of the contest and delivery of those documents to contest headquarters (16 March to 15 April 2008);

4. coding of the texts and preparation of the national jury (15 to 30 April 2008);
5. deliberations of the national pre-selection and final selection juries (May through August 2008);

6. announcement of the national contest results and winners’ list (August 2008).
II. EXTERNAL évaluation OF THE 2008 SCENARIOS FROM AFRICA

CONTEST AND SELECTION PROCESSES ACCORDING TO MEMBERS OF THE JURY OF BURKINA FASO 

The following three-stage methodology was applied in the course of this external evaluation of the Scenarios from Africa contest and selection processes: a) direct observation of the deliberations of the national jury; b) an evaluative session with the full jury at the end of their deliberations; and c) individual interviews with 38 of the 40 members of the jury, based on a questionnaire drafted by the contest coordinators.

The Scenarios from Africa jury in Burkina Faso was made up of people living with HIV/AIDS (PLWHA); leaders and other members of associations involved in HIV prevention, treatment and care; past contest winners; actors, actresses and filmmakers involved in the production of Scenarios from Africa films and film dubbing…
 23 of the 40 members of the jury are female. Many of the members of the national jury had also been actively involved in mobilizing young people to take part in the 2008 Scenarios from Africa contest. One of the objectives pursued during the Scenarios selection process is the creation of a forum for discussion and exchange in which committed individuals from a diverse array of backgrounds and different organizations might get to know one another and develop relationships for future, independent partnerships. 
The principal results of this evaluation are presented in three sections to follow:

Page 4: 
Positive aspects of the Scenarios from Africa process
Page 11:
Weaknesses; criticisms expressed by members of the jury
Page 14:
Jurors’ recommendations for improving the process in the future
Overview of evaluative findings

Strengths of the Scenarios from Africa process
· The Scenarios from Africa contest is an opportunity to raise awareness about HIV/AIDS.
· The contest incites young people to be more fully aware of HIV, to get better informed, to feel personally concerned by the epidemic, to express themselves and to give their opinions about HIV/AIDS.
· The contest allows one to measure young people’s level of HIV-related knowledge.

· Contest participants are free to write on any HIV-related topic of their choice. The members of the jury who were interviewed are strongly in favor of this “freedom of choice”.

· The make-up of the selection jury is representative of the AIDS-response community and allowed for quality work in a team-spirit atmosphere.

· The methods used to select the national contest winners are transparent.

· The Scenarios from Africa process in general, and not only the contest phase, strengthens the capacity of organizations.
Weaknesses of the Scenarios from Africa process
· Efforts to promote public knowledge and awareness of the Scenarios from Africa process are severely inadequate.
· Members of the 2008 jury feel that media coverage of the results of preceding contests was insufficient.

· Contest results have not always found their way back to those who participated in the contest, in particular to some schools and local associations that had been mobilized during the contest; such institutions deserve to be informed of the results directly.

· The quality of some of the texts received in 2008 was poor, as they were difficult to read and sometimes incomprehensible. The contest teams did not sufficiently monitor text legibility.

· Members of the jury feel that contest participation is reduced because of the fact that primary-school children, secondary and university students are all in the same category, competing with one another.

· Financial resources provided to mobilize contest participation are deemed insufficient.
General recommendations of the members of the jury 
· Ensure that Scenarios from Africa is sufficiently promoted via the media.
· Establish and implement some basic criteria for the designation of members of the jury by partner organizations. 

· Organize the contest in such a way that participants compete within age-specific categories.

· Create different text-assessment scales according to different categories: children, young people, students, adults…
· Open the contest to adults and to specific groups (non-literate people, the deaf, the blind…)
· Strengthen efforts to supervise/support young people as they create their contest entries.
· Intensify the training session provided to members of the jury before deliberations begin.

· Think about organizing Scenarios from Africa region-by-region (within the country).
· Involve national associations more in the organization of Scenarios from Africa, and encourage the organization of permanent activities in the context of Scenarios from Africa.
· Improve the way contest mobilization is organized.

· Secure more financial resources for the organization of the Scenarios from Africa contest.
III. DETAILED EVALUATION RESULTS
1)  POSITIVE ASPECTS
The external evaluator deems that the following positive aspects, gleaned from a group discussion with 39 jurors and from individual interviews with the jurors, are of particular importance.

According to the members of the jury, the Scenarios from Africa contests are practically the only occasion in the response to HIV/AIDS when young people are asked to express their own opinions.
Scenarios from Africa is a contest that allows young people to express themselves, to suggest their own solutions and to contribute to the fight through their stories.

The Scenarios from Africa contest is an opportunity to raise awareness about HIV/AIDS.
The contest incites young people to be more fully aware of HIV, to get better informed, to feel personally concerned by the epidemic, to express themselves and to give their opinions about HIV/AIDS.
Pauline Kaboré: “I think the Scenarios contest is useful because it allows kids to express themselves, to give their point of view on HIV. It also allows us to spread information so that people become aware of HIV/AIDS. … Thanks to Scenarios from Africa, many people get personally involved and speak out in public on this subject for the very first time.”
Pyanne Djiré: “First of all, the Scenarios from Africa contest is a way to raise awareness of the existence and the gravity of the HIV/AIDS pandemic. Young people become truly aware, for example, of the consequences of unprotected sex and the damage caused when a person living with HIV is rejected. It’s also a way for young people to express themselves on a large scale, as Scenarios has continental, even global reach. It’s a means to mobilize young people to say what they think about this pandemic and to propose their own solutions. With Scenarios, young people come up with innovative solutions that they share with other young people; that’s the way it should be.”
“Scenarios from Africa strengthens young people’s capacity to deal with HIV/AIDS. When they learn, for example, that ARV’s are in fact not the definitive solution to the fight against HIV/AIDS, they think twice before taking on this behavior or that.”

Natacha Ouédraogo: “In my opinion, the most useful aspect of Scenarios from Africa is that it helps young people to feel personally concerned and to get personally involved: young people taking responsibility for young people.”

Abdoul-Razakh Cissé: “The contest makes students [of the University of Ouagadougou] become more aware of the disease and to adopt responsible sexual behaviors on campus. That’s really important.”
Julienne Onadja: “During the contest, I saw how the girls [at a social center for disadvantaged youths] spoke out. We told them it was a contest, but they didn’t pay any attention to the contest aspect. For them, it was an opportunity to speak out, exchange ideas and see if their HIV-related knowledge was up to speed.”

The contest allows one to measure young people’s level of HIV-related knowledge.

During discussions with participants who are preparing their contest entries, and later on when reading the entries, Scenarios team members are able to measure the state of young people’s HIV-related knowledge in their country. AIDS-response associations are able to identify the main points that they must emphasize in future awareness-raising activities. 

Here are a few of the observations made by 2008 jurors after reading hundreds of contest entries:
· The participants have a sound grasp of the basic facts of HIV transmission and prevention.
· Many young people still misrepresent the speed of the progression of HIV in the body, and clichés pertaining to the stigmatization of women in couples are still widespread (i.e., wives portrayed as being responsible for bringing HIV into a household). 
· Participants have a good understanding of the utility of ARV’s and of the need for proper treatment adherence.
Pyanne Djiré: “The Scenarios from Africa contest is a window onto young people’s concerns and a starting point for finding solutions to the problems they face.”  
Pauline Kaboré: “During the contest, we’re able to identify the facts that young people master well, and those that they don’t master at all. … In light of the texts that I’ve read, it’s clear that we still have a lot of work to do. However, when I compare this year’s texts with the texts from the last contest [2005], I see that young people’s knowledge of the disease has improved.”
Bintou Sombié: “What struck me the most is that the young people who participated have very good knowledge about HIV/AIDS, in particular about the means of transmission. What’s more, most of the young people know a lot about people who live with the disease.”

Emma Zerbo: “In most of the texts I read, I saw that people understand the importance of prevention. The authors know that sex is the primary means of HIV transmission, and I like the fact that the authors know that you can get HIV from one single act of intercourse, and that you can get it your first time. … On the other hand, I noticed that mother-to-child transmission is almost never mentioned in the texts. And most of the time, in the texts, the authors say that if a woman is infected, it’s because she was or acted like a whore, that her sexual behavior wasn’t good, that she had lots of guys.”
Dieudonné Ouédraogo: “Scenarios from Africa gives me an opportunity to learn what young people are thinking these days; it allows me to understand their perspectives and measure their knowledge on AIDS. Where I’m living right now, in Kaya [a small city some 100 km from Ouagadougou], I get a chance to talk with kids from time to time and to give them advice. The contest gives me insights into those kids’ mentality, into their way of seeing things. It’s an enriching and interesting experience.”
Raïcha Sy: “The texts reveal that there’s still a lot of stigmatization out there.”

Abdoul-Razakh Cissé: “First of all, I’d like to point out that few of the stories this year were tales of catastrophe, and that’s a good thing. Secondly, it’s good that the young authors write about HIV medications, and thirdly I’m pleased that female condoms are mentioned in some texts. Back in 2005, a woman at AAS told me that nowadays every girl around here knows that you shouldn’t have sex with a man without a condom. Indeed, as I read this year’s texts, I see that the young authors really have taken that to heart, and I think that’s really good. But, then again, what happens in real life – well, I just don’t know; knowledge is one thing, behavior another.”
Adama Guiro: “Reading the texts, I noted that even the youngest participants know about the positive effects of ARV’s. We also saw that the young people know about all the means of transmission and prevention of HIV. I think that’s a good accomplishment. In the stories, we also see examples of open dialogue between young people and parents on HIV/AIDS, and I get the impression that such open dialogue actually did take place during the contest. That could help foster change of behavior among young people.”
Julienne Onadja: “Regarding the participants’ knowledge of care and support for people living with HIV, I see that they don’t realize the importance of good nutrition for people who are on treatment. On the other hand, most of the kids know how to protect themselves and how not to expose themselves to HIV, and they know about ARV’s and the limitations of those drugs.”

Annah Bintou Diallo: “There were some topics that really touched me, and we debated them in the jury. Most importantly, I see that the young people have this idea in their heads that women are solely responsible for the HIV pandemic. That really hit me, and I didn’t like it at all. When they write about a couple or a family that is directly affected by HIV, they say that it’s the woman’s fault. That’s a negative idea that I really, really didn’t like.”
Wilfried Bonkoungou: “Reading through the texts, I see that some young people to this day haven’t understood the concept of non-symptomatic seropositivity. They think that it’s automatic: you get infected today, and tomorrow you fall ill with AIDS! We’ve got to place special emphasis on that; we’ve got to make them understand the different stages of the progression of HIV and AIDS.”
Contest participants are free to write on any HIV-related topic of their choice. The members of the jury who were interviewed are strongly in favor of this “freedom of choice”. 
Abdoul-Razakh Cissé: “On the official contest leaflet there is a section that states that young people can write freely and say what they want in plain terms; that’s a good thing.”
Jean Paul Wendpanga Ouédraogo:  “In my everyday life, I see lots of obstacles to open discussion about AIDS. Some say that you shouldn’t mention the word ‘AIDS’ because it brings bad luck. Others change the subject, opting rather to talk about the girls walking by or about the fact that so-and-so just bought a new motorcycle. But this contest – finally – served up the opportunity for young people to express themselves on this topic. And they could write up to ten pages! Even at the university it’s not very common that you can write at such length about something. This contest allowed some of the students I spoke with to express themselves freely, and they found that to be an exciting opportunity.”
Raïcha Sy: “The Scenarios from Africa contest helps people to arrive at a better understanding of what AIDS is, and it allows young people to talk amongst themselves about the disease and to shake off the restraints of taboos.”
The make-up of the selection jury is representative of the AIDS-response community and allowed for quality work in a team-spirit atmosphere. 
Parfait Hounnou: “Scenarios from Africa is a forum where different members of the AIDS-response community get together for open consultation and exchange.” 
Julienne Onadja: “I find that the make-up of the jury was good because there were young people and less young people, better informed and less informed people. In the end, we came to understand each other.”

Marcelline Ouédraogo: “The main role played by Scenarios from Africa is to bring people together. When the jury convened the first day, I got to know people involved in the fight against HIV – including young people – but whom I had never encountered. It’s thanks to Scenarios from Africa that I got the opportunity to talk with them. It allowed us to get to know one another, share our experience and our daily work in the area of HIV. Since the jury came to an end, I’ve stayed in touch with those people. Just yesterday, one of them came by; she was a member of the jury. She dropped in to exchange ideas with some colleagues here about how they go about their work. That’s exactly what we’re looking for.” 
Adama Guiro: “I saw that our debates in the jury were frank and open and that there was a certain familiarity and friendship between the members of the different organizations. I know that from here on out, we’re bound to continue our friendships and work together so that we all achieve our objectives.”

The methods used to select the national contest winners are transparent

The mechanisms put in place to determine the winning texts are transparent, guarantee the anonymity of the authors (so as to avoid favoritism) and help ensure that the best texts are indeed selected as winners. During the pre-selection phase, each entry is read and marked independently and secretly by two different jurors who apply identical criteria. If the two jurors’ marks diverge significantly, they discuss the texts in question with a view to reaching a consensus. In 2008, the pre-selection jury (40 jurors) designated 161 semi-finalist texts from among the 3,770 entries. Each of the 20 members of the final jury then independently and anonymously read and marked all of those 161 texts. The 20 texts with the highest average marks were then declared the national winners. 
The 2008 jurors expressed their appreciation for the “good approach for selecting the winning texts.”
The Scenarios from Africa process in general, and not only the contest phase, strengthens the capacity of organizations.

Parfait Hounnou: “None of the organizations involved could possibly say that this contest doesn’t help build its capacity.”
Mahamadi Konfé: “Scenarios from Africa strengthens our organizations’ capacity by providing us with films and documents that we use in our awareness-raising work.”
Harouna Sandwidi: “The Scenarios from Africa contest helps us to evaluate our work. When we go out into the field to carry out the contest – into the same places where we have conducted our own activities in the past – we get a chance to see if the messages we meant to deliver to young people have really gotten through or not.”
Harouna Sandwidi: “The contest, along with screenings and broadcasts of the films, leads to an increase in the number of members of our organization. When we organize the contest, we always notice that a lot of young people come to us and say things like: 
’Yeah, I saw some of the films, and I’d like to become a member.’ Many young people see us in action in the field during the contest, and afterwards they ask to join our association.”
Pyanne Djiré: “As president of our association, Scenarios gives me a chance to get to know other associations and to exchange experiences with them, even if it hasn’t led to any kind of new funding. Such encounters do contribute to an exchange of ideas and to the development of complementary relationships as we look for solutions.”
Marcelline Ouédraogo: “The contest helps us to see what our strong points and our weak points are so that we can adjust our activities accordingly.”
Adama Guiro: “The objectives pursued by Scenarios from Africa and by its constituent organizations are one and the same. We’re in this together. So, when you hear somebody mention ‘Cri de coeur’ (the name of our organization), it’s just as if you’ve heard them say ‘Scenarios from Africa’.”

Omar Kaboré: “There is synergy between Scenarios from Africa and my organization, the Association African Solidarité, because they couldn’t do what they do without us, and we couldn’t do what we do without them. We combine our efforts and go shoulder-to-shoulder to achieve our objectives.”
“In the 2008 contest, our organization was involved in more different ways than in the past. This year, we carried out mentored participation activities with several of the groups with which we work: children whose families have been affected by AIDS, commercial sex workers, men who have sex with men, and women living with HIV. We learned a lot of new things about those groups through the contest, and that newfound knowledge will help us to respond better to the specific needs of those groups.”

“In carrying out the Scenarios contest over the years, we’ve empowered informal groups of kids to go out and mobilize others to take part in the contest. We would give those groups films and contest documents. And then, we saw that those informal groups became clubs, and then they transformed themselves into associations. So, when it comes to the notion of partnership in the context of Scenarios from Africa, the most important thing I’d highlight is that at least three associations have been born thanks to Scenarios from Africa.”
“The Scenarios contest helps us to reinforce our web of relationships with other partners, too. When the contest is launched, some organizations call us, and we then give them responsibilities. It’s a chance for us to see them in action and to learn how they might improve their work in the field and how we can improve our partnership with them.”
Wilfried Bonkoungou: “For us, Scenarios from Africa is an outreach tool, and that’s what makes it very useful for us. Indeed, the contest contributes to the achievement of our objectives in the area of prevention. It’s a tool that allows us to enter into personal contact with people by means of film screenings and discussions.”
François Kaboré: “Scenarios from Africa really impressed me and opened my eyes to a lot of things, especially regarding our own organization. We take care of orphans and children affected by HIV, but it’s when we went out into the field for the contest and came into contact with other groups that we came face-to-face with our organization’s weakness and strengths.”

Abdoul Ouahab Guiro: “On a personal level, during the jury work I was able to create good relationships with people I hadn’t met before. And regarding the associations, it allowed them to build relationships with one another and to create partnerships so that they might work together in the future. That’s a good thing, and I hope it will continue just like that.”

“The same was true during the contest phase. Our organization didn’t work alone in mobilizing participants. Rather, we worked with other associations, building relationships with them all the while.”
Harouna Sandwidi: “Yes, I’ve had the opportunity to get to know lots of people during the jury and during the organization of the contest. When I organize the contest, I get other associations involved. And still others get in touch with us because they’ve heard about the contest and want to help out. And in the jury, which is made up of different kinds of people, I’ve been able to forge personal relationships.” 
Mahamadi Konfé: “During the jury, I got to know a lot of friends and I think that we’ll development our relationships down the road. We could invite them to visit our association [in Titao in northern Burkina Faso] and ask them to share their experiences. We’d like to learn about the way they work, especially the methods they use to raise awareness.”

Wilfried Bonkoungou: “The kids that I mentored during the contest still keep coming to visit me. I must say that I’m really proud of those new relationships.”
Pauline Kaboré: “We’ve kept up friendships as if between brothers and sisters. Ever since I got to know Scenarios from Africa, I’ve stayed in touch with people from the national and international juries who always write and who are interested in how I am, how my family is. When I tell them that things aren’t going so well, they’re always there to give me moral support. It’s been an opportunity for me to create relationships here in the country and internationally that have lasted for more than ten years, and those relationships extend well beyond the context of Scenarios from Africa.”
2) WEAKNESSES
Efforts to promote public knowledge and awareness of the Scenarios from Africa process are severely inadequate.
Members of the 2008 jury feel that media coverage of the results of preceding contests was insufficient. Contest results have not always found their way back to those who participated in the contest.
All of the members of the jury, without exception, agree that the Scenarios from Africa contest doesn’t benefit from any significant media support. Information about the contest launch is circulated among the associations that are directly involved, but not to the general public on a national level in such a way as to open participation up to young people who are not reached by the Scenarios partner associations. Furthermore, even among AIDS-service organizations, jurors note “a lack of sufficient effort to promote the Scenarios from Africa films among young people.”
Harouna Sandwidi: “It’s true that, so far, the contest has been promoted by word-of-mouth. You can’t say that there’s been any kind of media buzz about the contest.” 
Adama Guiro: “Maybe it’s because we’re located far from the capital, but you don’t hear people talking about the Scenarios from Africa contest very much.”

Dehainsala Haiengda: “There’s got to be more publicity. If a fellow student hadn’t told me about the Scenarios from Africa contest, I wouldn’t have been aware of it at all. Because there wasn’t much publicity, only a minority were aware that the Scenarios from Africa contest was going on.”

Berthe Kaboré: “On campus [of the University of Ouagadougou], the Scenarios from Africa contest is not well known at all. On the other hand, people do know the Scenarios from Africa films.”  
Jean Paul Ouédraogo: “This might sound strange to you, but I had never heard of the Scenarios from Africa contests before this year. When I started to help distribute the contest leaflets, some people told me that they had participated in the contest in the past, in 2005, but it was all new to me.”

”I’d like to call on the Scenarios from Africa coordinators to involve the local media. It is true that Radio France Internationale is publicizing the contest, but we should also get the local media involved. It’s also true that, given the way the media work around here, it could all be very, very expensive. So, why not create a national communications unit for Scenarios from Africa, working with young people who are committed to the cause?”

Abdoul-Razakh Cissé: “I think it’s important to do a good job of widely publicizing the results of the Scenarios from Africa contest. This is really important because, for example, the young people at the literary club at the Zinda High School participated in the past, but now they’re disheartened. They say: ‘Why should I participate? I did last time, but I never heard the results. So, I’m not going to take part any more.’”
The quality of some of the texts received in 2008 was poor, as they were difficult to read and sometimes incomprehensible. The contest teams were not vigilant and did not sufficiently monitor text legibility.
Samira Sanfo: “When I went through the texts, I found some that were illegible. Difficult to decipher. If I can’t even read them, how am I supposed to know what the person was trying to say? It’s really tough.”
“If possible, contest partner organizations should help write down kids’ ideas in situations like that. Because if a text can’t be read, it won’t make it through the competition even though it might just contain a good idea.”
Carine Sawadogo: “I read texts by kids who are 10 or 12 years old and in school, and I couldn’t believe my eyes. It’s true that Scenarios jurors are not to pay any attention to grammar and spelling errors, but really! When there’s not a single complete sentence, when words are missing, when there are words that don’t mean anything, then you’ve got to spend an hour or two to try to understand the text. In some cases, I didn’t understand anything at all, but I tried to guess.”
Parfait Hounnou: “We shouldn’t be chasing after quantitative goals, saying that people should mobilize x number of contest entries. That can have a negative impact on the quality of texts. I come across some entries that I can’t even read, and I’m sorry. And to those organizations that bring in texts like that, well, I think everybody should check their professional conscience.”
“We should really be placing emphasis on the quality of the texts, and not on quantity.”
Abdoul Aziz Traoré: “I think that the source of the problem is to be found in the teams that mobilize the participants, but I don’t know if it’s a question of training the mobilizers better, or if they just need to take their work more seriously. In some cases, I don’t think that they did a good job of explaining to kids what was expected of them. I think the mobilization teams need to get serious and step up their efforts.”

“When a young child comes in to submit her text, a text she’s written on her own, the contest team member should take the time to talk with the child, make sure that the text is legible and that what the child has written really reflects her ideas. If not, the team member should help the child rewrite the story. But that’s not what I see happening in the case of some texts. It’s clear that when some illegible texts are submitted, the team members just put them in some folder and send them in.”
Members of the jury feel that contest participation is reduced because of the fact that primary-school children, secondary and university students are all in the same category, competing with one another.
Some jurors said that they encountered difficulties in mobilizing participants because of the fact that young children find themselves competing with university students. The former believe that they couldn’t match up against older kids who express themselves better and therefore have greater chances to succeed. When reading the entries, juries did notice that children express themselves less well than the university students.
Abdoul Aziz Traoré: “I think that the littlest kids are at a disadvantage. I see that they’ve got some good ideas, but it’s easier for a juror to understand what the university students mean to say.”

François Kaboré: “We did talk about this question. It’s true that I’m a teacher, and it’s not that I’m trying to make myself out to be the defender of children, but given that the contest is open to anybody up to the age of 24, some kids do say that they couldn’t possibly succeed if they have to compete with university students. That’s demotivating for children and for secondary school kids… Maybe we should think of creating categories and marking the elementary school texts separately, etc. If potential participants knew that would be the case, it would be better; they would say: ‘Check it out; I’m going to be compared with somebody of my own age, so I’ll give it my best shot.’”

“There’s another reason why I’m for age categories. Early in the contest, I myself went to a secondary school – not a primary school, but a secondary school – and dropped off a bunch of contest leaflets. A month later, I went back to the school and found all of the leaflets still where I’d left them, untouched. They told me: ‘What does this have to do with us? Do you really think we schoolkids can win if university students are also allowed to take part?” 
Financial resources provided to mobilize contest participation are deemed insufficient.

Some jurors feel that observed shortcomings in contest mobilization or in the distribution of the films are the result of insufficient funding for Scenarios from Africa.
3) JURORS’ RECOMMENDATIONS
The members of the jury who were interviewed have ideas for improving the organization of the Scenarios from Africa contest and the selection of the winners.
Ensure that Scenarios from Africa is sufficiently promoted via the media.

· Create a communication committee
· Draw up a communication strategy
· Make use of the local media (FM radio, TV)

All of the members of the jury agree that wide media coverage should be given to the contest launch, the announcement of the results and the distribution of the films. They suggest drawing up a communication strategy that includes national TV stations, local FM radio stations and the printed press.
Dieudonné Ouédraogo: “When it comes to organizing the contest, Scenarios from Africa should do more publicity work, especially by means of local radio stations, because in outlying areas, a lot of young people only listen to those stations. Had we done that this year, the impact would have been greater. Also, I think that when new Scenarios films are released, it would be beneficial for Scenarios from Africa if the release were publicized.”
Abdoul Ouahad Guiro: “Every time the contest is held, before starting mobilization efforts, we should use the media to make sure that everybody is well informed about the contest launch. In this way we could mobilize more scenarios.”
Establish and implement some basic criteria for the designation of members of the jury by partner organizations. 
New:
· Involvement of children 

Maintain:

· Multidisciplinary make-up
· Include community outreach workers of associations involved in HIV prevention, support and care

· Include the heads of associations involved in HIV prevention, support and care

· Include actors, actresses, filmmakers

Members of the jury said that it is important to ensure that jurors, even if they are selected by partner organizations, have basic knowledge of HIV/AIDS and that they be involved in one way or another in the response to HIV. Given that many children participate in the contest, the idea of including young children in the jury was also mentioned.
Parfait Hounnou: “Members of the jury must be better informed about HIV, and the jury should be more balanced and include more people who are directly affected. Another thing: we should ask each member organization to select a child to be a member of the jury. If you’re an adult, sometimes it’s hard to understand children’s texts, unless you’re a teacher and you’re used to reading children’s work and to taking the time to finding the child’s idea. … We should ask each organization to arrange for the presence of an OVC (orphan or vulnerable child) in future juries.”
Bintou Bako: “I’m a first-time juror, but I was able to find my way because I’m involved in the response to HIV. We’ve got to involve people who are mature enough to be jurors and who understand the fight against AIDS.”

Berthe Kaboré: “I don’t know how the members of the jury are chosen. I know why I personally was chosen – I’m a sociologist; I’ve been involved in the shoot of Scenarios films and I’m interested in Scenarios from Africa. But as for the other jurors, with a few exceptions, I don’t know how they were designated. … I think it’s important to train the jurors in advance, and I would have liked it if we could have been brought together well before the jury deliberations started, so that we could get to know each other. In that way, once the real debates began, we would have been more at ease and we would have understood each other better.”
Organize the contest in such a way that participants compete within age-specific categories.
· The list of suggested topics on the contest leaflet should have ideas relevant to different age groups.
· Have kids of similar age compete with one another.
During the joint evaluation session with the members of the jury, it was agreed that the Scenarios from Africa jury should be organized in three age groups (primary-school age kids, secondary-school age kids and university students) and for specific groups (the deaf, the blind, the illiterate) so as to level the playing field for all participants.
Abdoul Aziz Traoré: “We could also separate the groups completely at the start and look at the youngest kids’ texts in one group and the older kids in another, and then, at the end, have the best texts of the two groups compete with each other.”
Adama Guiro: “I’d like to see the list of suggested topics contain topics for different age groups and for participant categories.”
Berthe Kaboré: “In the jury, we compare children’s texts with those written by young adults. I think we should separate the two. … The jury should be split into two categories. Texts written by young children should be read by jurors who are involved in elementary-school education. This year, we came across some texts that were hard for the rest of us to decipher, so we asked the jurors involved in elementary education to help us out, and they did. If such hard-to-decipher texts are judged by those of us who aren’t used to such writing, there’s a big risk that we would pass on texts that might well merit being selected as winners.”
Anna Bintou Diallo: “Among the recommendations that I made is that the Scenarios from Africa contest should be organized in several categories: primary school, secondary school, university.”
Julie Rose Ouédraogo: “I think there should be two groups: one for adults, and the other for young people, because the ideas of adults and young people can contribute to enriching our work.”

Pyanne Djiré: “There should be distinctly different marking scales for the jury so that the scale applied corresponds to a given participant’s level. Otherwise, younger kids are put at a disadvantage relative to the university students.”
Open the contest to adults and to specific groups (non-literate people, the deaf, the blind…)
· Increase the age limit to include adults over 24
· Make targeted efforts to include specific groups (non-literate people, the deaf, the blind)
The jurors suggest that the contest should be open to adults, without any age limit. Concerning the specific groups (non-literate people, the deaf, the blind), Scenarios should help them express their ideas on paper so that they might participate fully in the contest.
Berthe Kaboré: “Adults over the age of 25 also have ideas to contribute on HIV/AIDS. Take me, for example; I’m over 25 and can’t participate, and I think that’s a shame.”
Julie Ouédraogo: “It seems to me that we now have lots of ideas from young people and children. If we could now also check and see what kind of ideas adults have, that wouldn’t be a bad idea.”

Julienne Onadja: “My biggest wish is that Scenarios from Africa should be expanded to allow for the participation of adults. Adults also have experiences to share that would be useful to draw on in the fight against HIV/AIDS. This is really important, because young people aren’t the only ones out there who have experienced things that merit talking about. Involving adults as contest participants would strengthen Scenarios from Africa’s capacity in the response to HIV/AIDS.”
Parfait Hounnou: “Take for example a 61-year-old grandmother who could tell the story of her daughter or her grandson, who could talk about what she’s seen and had to deal with. That story could be useful to another person who’s in the same shoes but can’t seem to find the right answers.”

Wilfried Bonkoungou: “I’d like to ask that, to the extent that it’s possible, the Scenarios from Africa contest be opened to people of all ages. We shouldn’t include only young people; we should also approach older people to try to collect their thoughts on HIV/AIDS. The contest is a chance for us to listen to and to understand people, and then to correct false perceptions. Older people should be included in that process, too.”
Emma Zerbo: “I think it would be good to split the contest into two groups: those who have attended school, and those who haven’t. It’s not good that the two groups compete with each other. Also, special opportunities should be created for the deaf and the blind.” 
Samira Sanfo: “If we could manage to split the Scenarios from Africa contest into groups so as to increase people’s chances of winning, that would be good for the youngest participants. Take the example of elementary-school kids. They don’t stand the same chance as those who are at university. They can’t express themselves correctly, and we don’t understand them well. And there are also kids who don’t attend school and who want to participate. It’s really hard for them.”
Strengthen efforts to supervise/support young people as they create their contest entries.
· Train the contest mobilizers and supervisors
Marcelline Ouédraogo: “Scenarios from Africa has got to be sure that those who mobilize participants are field workers who master all the relevant subjects, who know about Scenarios from Africa, and who can explain the objectives and help kids develop their ideas. … It’s important that we emphasize the proper supervision of participants, too. Some of the texts reveal that kids didn’t understand certain things, and I think that the source of the problem might be those who mobilized the kids and didn’t explain things properly.”
Abdoul Ouahab Guiro: “We’ve got to do a better job of orienting the participants. What do I mean by orientation? Well, it involves helping the kids know how to write a scenario. If possible, we should show them some films to give them an idea of what we’re after. That might provide them with inspiration for their scenarios. In addition, we’ve got to be sure that kids know that they’re free to write their own ideas – not take dictation from a teacher, as I think we saw in a few texts, but express their own thoughts, even if it’s just one single original sentence or idea.”

Carine Sawadogo: “Might it not be possible for the people who collect the stories from the participants to take a good look at each text and make sure it’s legible, understandable? That would really make the jury’s work a lot easier.”
Delphine Gnonbio: “I’d like to suggest that primary-school teachers be brought on board to orient participants of that age group. They can help monitor the quality of the writing in the contest entries.”
Emma Zerbo: “Texts written by kids out in rural areas should be reviewed by the contest team members before they’re formally submitted. They should make necessary corrections and make sure the texts are legible before they are sent in.”
Raïcha Sy: “I don’t think the contest process itself is always explained very well to the participants. For example, I think it would be a good idea for contest mobilizers to take each topic on the list of suggestions [on the official contest leaflet] and explain it clearly to the participants. In the texts I read, I saw that many kids hadn’t really understood the topics. They need more explanation.” 

Intensify the training session provided to members of the jury before deliberations begin.
This recommendation was expressed by a great many members of the jury, both during the joint evaluative discussion and during the one-on-one interviews. They feel that the jury training provided to members of the selection committee on day one of the selection process must be intensified so as to allow for a deeper understanding of the selection criteria and the text assessment and debate methods, and also to give people a chance to get to know each other better. All of this would facilitate the jury’s work.
Maïmouna Adeline Lilliou: “I’d like to ask that Scenarios from Africa do a better job of orienting the jurors, especially the first-timers, like I was this year. I didn’t know anything at all when I arrived. I didn’t know the other jurors. I would like it if Scenarios from Africa would provide training, maybe a two-day session a week in advance, to the new members of the jury.”
Think about organizing Scenarios from Africa region-by-region (within the country).
Mahamadi Konfé: “I think that the focus shouldn’t just be on the national or international level, but rather one should organize the contest in individual regions or provinces of the country. One could award the regional/provincial winners with training opportunities, the results of which they could then share with associations back home. This would have a knock-on effect on awareness-raising work.”
Dieudonné Ouédraogo: “My biggest wish would be to see Scenarios from Africa spread to more outlying areas of the country. It is true that, thanks to the dynamism of existing Scenarios partner organizations, such areas are already well involved, but I’m thinking of seeing to it that the contest have representatives in each of Burkina’s 13 regions. In that way, we would be sure to collect scenarios for films from every single region, and we would learn what young people are thinking across the country. This would help us to avoid overlooking regional specificities, regional vulnerabilities.”
Involve national associations more in the organization of Scenarios from Africa, and encourage the organization of permanent activities in the context of Scenarios from Africa.
Raïcha Sy: “I’d like to see more continuous activity from Scenarios from Africa throughout the process cycle. The way it is right now, there’s a burst of activity during the contest and the selection phase, and then things calm way down. And then another burst when the films are made and released, and then another lull. We should think of ways to ensure that momentum is maintained during those lulls.”
 Improve the way contest mobilization is organized.
· Reexamine the timing of the contest
· Simplify the language of the official contest leaflet
· Open the contest up to businesses and other institutions, and not just to associations and schools
Jean Paul Ouédraogo: “When it comes to the timing of the contest, I’ve got to say that we distributed the contest leaflets this year at a time when things were getting rather tight. Students just didn’t have time to spare then. I think that the best way to get more texts would be to distribute the leaflets at a better time, such as the beginning of the school year, even before classes really get going. That’s when students have time on their hands; they could easily write and submit scenarios. But in March things are much less straight-forward, because people’s schedules are packed. At that time of year, there are often school strikes, and there are major class assignments. … When we started handing out the leaflets, people were really enthusiastic. There was a rush to get their hands on the leaflet; some people even got into fights over the leaflets. At the College of Arts and Letters, we ran out of leaflets. But when it came time to collect the final entries, the results were weak: for every hundred leaflets distributed, we got 10 or maybe twenty entries. Timing is a problem that we’ve got to think about.”
Omar Kaboré: “In order to get good scenarios, we should perhaps take a fresh look at the contest schedule. If it’s organized around the time of the end-of-year holidays, that’s really difficult. That’s a very busy time for us, as we’re dealing with annual reports, drawing up plans for the coming year… December, January and February is always a difficult period, it least for me, as I’ve got to wrap up one year and prepare for the year to come.”
Dieudonné Ouédraogo: “Even really young children are interested in the Scenarios from Africa contest, but through their texts we see that they find it difficult to express themselves. I think that the origin of the problem in some cases is that they have difficulties understanding the contest leaflet. In the future, I think it’s important to ensure that the text of that leaflet is easier for everybody to understand. When drafting the text for the leaflet, one should pay closer attention to young children, because I feel that the fight against AIDS today must take them into account. The age of sexual debut is lower than before. Kids are having sex at a very young age; we’ve got to reach them very early on so that they don’t get infected even before they know about AIDS.”
Julie Rose Ouédraogo: “I get the impression that the Scenarios contest is carried out above all through AIDS-service organizations. I think we should broaden the approach and include other kinds of institutions, such as schools, businesses and state services.”
Secure more financial resources for the organization of the Scenarios from Africa contest.

Some jurors are of the opinion that shortcomings in contest mobilization and in the distribution of the films are the result of insufficient funding for Scenarios from Africa.

Parfait Hounnou: “That’s true, but I would also raise the question of everybody’s professional conscience. When organizations receive funds for the contest, do they really always make sure that those funds are used in their entirety for the mobilizing work at hand? This is a question of partners’ commitment. If we want the field mobilizers to do quality work, we’ve got to be sure that they receive the funds they need.” 
IV- MembERS OF THE Burkina Faso JURY
Jurors interviewed:
1. Mrs. Bako Bintou, social worker at the Réseau Africain des Jeunes contre le Sida (RAJS, African Network of Youths against AIDS), first-time juror, member of 2008 contest team
2. Mr. Bonkoungou Wilfried, age 38, head of monitoring and evaluation at the AIDS-service organization Fondation Agnès Marie (FAM), member of jury in 2005 and 2008, member of 2005 and 2008 contest teams, leader of “mentored participation” sessions
3. Mr. Cissé Abdoul Razakh, age 27, 5th-year student of pharmaceutical medicine, University of Ouagadougou, national and international Scenarios from Africa contest winner in 2002, co-author of the film The Champions, member of jury in 2005 and 2008, member of 2008 contest team
4. Mrs. Dehainsala Haiengda, age 25, Chadian nationality, 5th-year student of pharmaceutical medicine, University of Ouagadougou, former contest participant, first-time juror
5. Mrs. Diallo Annah Bintou, social worker, coordinator of programs for orphans and vulnerable children at the Association African Solidarité (AAS), first-time juror, leader of “mentored participation” sessions
6. Mrs. Djiré Pyanne, artist/musician, President of the Association des Artistes et Artisans contre le Sida et les Stupéfiants (AARCOSIS, Association of Artists and Artisans against AIDS and Drugs), co-star of the Scenarios film The Reasons for a Smile, member of jury in 2005 and 2008, member of 2008 contest team, leader of “mentored participation” sessions
7. Mrs. Gnombio Delphine, community outreach worker at RAJS in Banfora (western Burkina Faso), first-time juror, member of 2008 contest team
8. Mr. Guiro Abdoul Ouahab, age 26, HIV testing counselor at the AIDS-service organization Jeunesse Active du Burkina (JAB, Active Youth Association of Burkina), first-time juror, member of 2008 contest team
9. Mr. Guiro Adama, age 35, English teacher and member of the AIDS-service organization Association Cri du Coeur (ACC) in Titao (northern Burkina), first-time juror, member of 2008 contest team
10. Mr. Hounnou Parfait, age 42, Beninese nationality, President of FAM, member of jury in 2002, 2005, and 2008, member of contest teams since 2002
11. Ms. Kaboré Berthe, age 24, 3rd-year sociology student at University of Ouagadougou, member of jury in 2005 and 2008 
12. Mr. Kaboré François, age 27, teacher, member of JAB in the town of Tenkodogo, first-time juror, member of 2008 contest team
13. Mr. Kaboré Omar, head of prevention and youth programs at AAS, first-time juror, member of contest teams since 2002, leader of “mentored participation” sessions
14. Ms. Kaboré Pauline Marcelle, psycho-social counselor at AAS, co-star of the Scenarios film The Reasons for a Smile, member of jury in 2005 and 2008, leader of “mentored participation” sessions
15. Mr. Konfé Mahamadi, age 26, member of ACC in Titao, first-time juror, member of 2008 contest team
16. Mrs. Lilliou Maïmouna, age 30, counselor at AARCOSIS, first-time juror
17. Mrs. Onadja Julienne, age 42, social worker for the National Social Action and Solidarity Service, first-time juror, leader of “mentored participation” sessions
18. Mrs. Ouédraogo Aminata, seamstress, ACC in Titao, first-time juror, member of 2008 contest team
19. Mr. Ouédraogo Dieudonné, age 28, bank employee in town of Kaya, member of Amicale pour la Promotion de l’Equilibre Social (APES, Association for the Promotion of Social Equity), international contest winner in 1997, author of the Scenarios film For Aicha, member of national jury in 2000, 2002, 2005, 2007, member of international jury in 2000, member of contest team since 2000
20. Mr. Ouédraogo Wendpanga Jean-Paul, 3rd-year Arts and Letters student at University of Ouagadougou, radio journalist, first-time juror, member of 2008 contest team
21. Mr. Ouédraogo Julie-Rose, Ouagadougou Superior Court magistrate judge, international contest winner in 1997, member of jury 2002, 2005, 2008
22. Mrs. Ouédraogo Marcelline, age 34, head of psycho-social services at AAS, member of jury 2005, 2008
23. Mrs. Ouédraogo P. Natacha, age 20, first-year Arts and Letters student at University of Ouagadougou, first-time juror, member of 2008 contest team
24. Mr. Rouamba Kassoum, age 30, social worker for orphans and vulnerable children at AAS, first-time juror, leader of “mentored participation” sessions
25. Mr. Sandwidi Harouna, age 39, President of the JAB, member of jury 2002, 2005, 2008, member of contest team since 2002 
26. Mrs. Sanfo Samira, age 22, member of JAB, 2nd-year student of accounting at USTA, first-time juror, member of 2008 contest team
27. Mr. Sawadogo Carine, filmmaker/producer at Fantômes Prod, coordinator of Scenarios film dubbing in Moorè and Hausa languages since 2004, first-time juror
28. Mrs. Sawadogo Haoua, age 29, researcher at the HIV project “Yérêlon”, field worker at the Association Cinomade in Bobo-Dioulasso, first-time juror, member of 2008 contest team
29. Mrs. Sombié Bintou, field worker at Cinomade, Bobo-Dioulasso, first-time juror, member of 2008 contest team
30. Ms. Sy Raïcha, age 24, student of sociology at the University of Ouagadougou, star of the Scenarios films Under Pressure and Looking for a Brave Man, juror in 2005 and 2008
31. Mr. Traoré Abdoul Aziz, age 32, nurse at AAS, first-time juror, leader of “mentored participation” sessions
32. Ms. Zerbo Emma Danielle, age 19, first-year English student at University of Ouagadougou, member of “mentored participation” groups, first-time juror
Jurors interviewed; interviews inadvertently erased from the cassette:

1. Mrs. Dima Félicienne 

2. Mr. Ouédraogo Abdou Salam 

3. Mrs. Ouédraogo Bertine Josianne
4. Mrs. Komi Aminata 

5. Mr. Konfé A. Fatao 
6. Mrs. Sawadogo Rasmata

7. Mr. Tamboura Abdoulaye
Juror not interviewed:
Kabré Maxime

� Please see the annotated list of the members of the Burkina Faso jury at the end of this chapter.
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